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Our Know Ashland, Grow Ashland visits have shown us that manufacturing in the area is going well
and that many of our companies are growing and expanding in not only product lines, but in workforce as well. In the area of entrepreneurship, we have a long list of businesses that want to come
to Ashland, but a very short list of available buildings. That need showcases Ashland as a viable,
competitive market with a prime location for industry on a global level.

Whitaker-Myers Insurance

Investors and Sponsors

Business in Focus Magazine, out of Canada, features Ashland County, OH in the February 2016 issue titled “Made in North America, the Return of Manufacturing.” Copies of the article will distribute throughout North America and be available at the Annual Forecast Breakfast for distribution.

AACED Mission Statement

Ashland, OH has placed #22 in this year’s Governor’s Cup rankings for the TOP MICROPOLITANS
which is significant considering they rank the Top 100 out of thousands nationally. This is a superb
job and really a testament to the strength of the business climate and assets in Ashland and the
county. The Governor’s Cup Awards are the annual Site Selection suite of awards that recognize the
Top States in the nation based on new or expanded facilities over the past 12
months, as well as the Top Metropolitans, Top Micropolitans, and Top Industries. These are the most prestigious awards in economic development and
are tremendous honors for those states and regions who place, let alone rank
highly or win.

Grants Received
FirstEnergy Foundation
PNC Foundation

Schoonover Industries, Inc.
Sutton Bank
1123 State Route
Ashland, OH 44805
419-289-3200
economicdevelopment@ashlanded.com
www.ashlanded.com

Sponsors

This is a very good time to be in economic development in Ashland County. The entire area is growing and developing almost faster than we can keep up. Between entrepreneurs starting new businesses, manufacturers expanding, and national franchises seeking us out, we have been focusing
our efforts on one project at a time.

8….Thank You to our

Wager’s Way

Whitcomb & Hess

It’s hard to believe that another year has passed us by so quickly. The past 12 months have produced a variety of great opportunities and achievements. We are very proud of the fact that the
Hampton Inn & Suites chose Ashland, Ohio as the location for their new Hilton Brand Hotel. I would
be remiss if I did not mention that this project was a joint effort between the Ashland Area Convention & Visitors Bureau and economic development. In 2014, I mentioned, on more than one occasion, that in 2015 the community would see dirt being moved and we did.

Star Design—Build Contractor

American Augers, Inc.
Advantage Marketing
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2015 Annual Report Statement from the Director

To assist in the success of our
existing businesses, recruit
new businesses in targeted
industry sectors, and lead
efforts to develop communities of choice that are attractive to investors, entrepreOnce again, I would like to thank our investors for economic development
neurs, and citizens seeking
would not exist without your substantial donations.
gainful employment, which
will enhance the quality of life Best Regards,
in the Ashland area.
Kathryn A. Goon
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Looking Back on 2015

MAGF Jim
Gribble
Site Selection Magazine named Ashland County #6 Top Micropolitan in the nation. Nine
projects qualified us for the award by meeting at least one of the three requirements. To Building
qualify for a project a company must either create 20 new jobs, add 20,000 square feet of Dedication
space or invest $1M in land, building or construction costs. The award offers recognition 131 N. Main
among site selectors and economic development professionals across the nation as well as Street,
Brian Hinkle, MAGF Vice President presents Jim Gribble
a powerful marketing tool for business attraction through our office.
Loudonville,
plaque at building dedication.
AACED partnered with Ashland Area Convention and Visitor’s Bureau, Mohican Loudonville Ohio is home
Vistior’s Bureau and Spire Advertising to create videos that demonstrate Ashland County’s to the Loudonville-Mohican Chamber of
Quality of Life, Signature Events, and Business & Industry. Bendon Publishing, Hedstrom Commerce and Mohican Area Growth
Plastics, Brethren Care Village and Simonson Construction provided the funding for these Foundation. Since founding MAGF in
videos. Videos can be found on the AACED website as well as their YouTube page. We have 1985, Jim Gribble has played an active
come a long way in terms of marketing from when Kathy started in December 2012. Ex- role in economic development in Ashpanding from a business card and a one page flyer on the Ashland Business Park to pro- land County. After 8 years as MAGF
mote all of Ashland County to a professionally made 8-page brochure, 3 stunning videos, President and AACED Vice President,
Jim stepped down this summer. On
and nationwide recognition in Site Selection magazine.
June 12, 2015, 131 N. Main Street was
March 6, 2015, we recognized 3 local small businesses that were either opening their
dedicated as the James E. Gribble builddoors for the first time or relocating within the City of Ashland. Corinne’s Salon is an organ- ing. Jim continues to sit on the MAGF
ic, full service salon at 112 E. Main Street, Ashland, Ohio. Classy Chassis moved from their
board, but his influence as president
Claremont Ave. location with 3,000 square feet to 2114 South Baney Road with 5,000.
will never be forgotten.
Classy Chassis is one of the top 100 UHaul providers in the United States in 2015.
The Old Elevator has a new location at 1262 Franklin Avenue, the former Jim’s Florist. The
Old Elevator continues to sell feeds and seeds, but with their new location they also offer
eats at the food truck Charcoal Mafia. Charcoal Mafia serves grass-fed angus beef andAllotment of Funds
smoked meats.
15%
Attraction
The second quarter brought several changes that help with the development in Ashland
County. The City of Ashland was approved by the state for a city-wide community37%
reinRetention
vestment area (CRA). Which means all commercial and residential properties are eligible Our new address in 1123 State Route 96, Ashland Ohio, 44805
Entrepreneurship
for a tax abatement on improvements or renovations. Commercial properties can receive Our New Location
31%
up to 50% for 10 years and residential projects valued at $10,000 or more can receive up
Communication
AACED moved in April
2015 to 1123
to 75% for 10 years. Mielke of Ashland is one company that utilized the commercial CRA in 17%
State Route 96 in Ashland. The move
2015. With plans to renovate the former ODOT facility, Mielke qualified for the city-wide was motivated by a need for space and
confidentiality.
CRA. The CRA will also encompass any future properties that are annexed into the city.

Rossi Machinery and S&B Custom Innovation both came to
our office looking to build in the Ashland Business Park. Both
were operating outside of the city limits, but ultimately
found locations within the City of Ashland.
Chris Rossi and husband, Mike, have been in the machine
maintenance business for 20 years and they love doing business in Ashland, Ohio. Just off I-71 and equidistant from
Cleveland and Columbus, Ashland offers great access to several markets. Their new location at 1529 Cottage Street
offers them flexibility and plenty of room for expansion,
while also operating more efficiently.
Shane Geer and Bob Kerns, of S&B Custom Innovations purchased the former Patterson & Son’s building at 610 Virginia Ave in Ashland. Formerly
operating out of three home facilities totaling 3,000 square feet, S&B now owns
26,000 square feet and is filling the space to capacity. Their staff has grown from
three full time employees to 5 full time employees and 4 part time employees. With
the new location more people are aware of the business and stop in to apply or offer
shipping and distribution services.

Business Development in 2015
Corinne’s Salon
Truly Yours Fashion
Kimberly’s Closet New location
Rossi Machinery
S&B Custom Innovations
Ashland Commons
Travel Centers of America
Hampton Inn & Suites
Pro Wrench
Toppers
Lessons in Fear
Classy Chassis

Workforce Development
After uncovering our workforce need on our Know Ashland, Grow Ashland
business visits, AACED is playing an active role in developing a skilled workforce for our employers.
Advancing Industry is an employer led group focusing on industry careers in
Ashland County. In 2015, Advancing Industry spoke with over 150 students
about career opportunities available to them right out of high school here
in Ashland County.
North Central Workforce Alliance is taking a regional, multi-sector approach to
workforce development. With champions in Agriculture, Bio-tech, Construction,
Heavy Equipment, Information Technology, Manufacturing, Medical, Service/Retail,
and Welding, NCWA has involvement from several counties in the region.

Job Fair
The Ashland Area Job Fair is an opportunity for local employers to tap into the talent pool in the Ashland
Area. With 44 employers represented in 2015, there was an obvious need for employees across all industries from manufacturing and construction to STNA or retail. OhioMeansJobs Ashland County, Ashland
University, Goodwill Industries, and AACED partner to host the Ashland Area Job Fair. The traditional job
fair format was not effective at reaching the right people in 2015. In 2016, we are planning to change the
format of the job fair. With Ashland Commons bringing in 18 retail and
service locations we plan on offering a retail job fair later this spring.
For our manufacturers we are looking into the idea of a “reverse job
fair”. The way that works is you find clients from Ohio Means Jobs and
train them for the position they desire and help build their employable
skills.

Board Members and Staff
Mike Welch

Ashland County Commissioner

Ruth Detrow

City Council President

Tom Lavinder

President of Mohican Area Growth Foundation

Ev DeVaul

United Way of Ashland

Mike Kelly

Hedstrom/ Ball, Bounce, & Sport

Exiting Board Member in 2015
Steve Stuart with 8 years of service

Kathryn Goon, Executive Director
Allison Mayer, Project Manager
Emerald Stackhouse, Program Coordinator

Strategic Plan for 2016
The structure of AACED has changed from its inception. Originally,
the organization was a department of the City of Ashland. In 2006,
Ashland Economic Development became a council of government
when Ashland County agreed to form Ashland Area Council for
Economic Development. The City of Ashland, Ashland County, Mohican Area Growth Foundation and other private investors support
the economic development of Ashland County. In 2016, we would
like to gather our board members and investors to create a strategic plan. Our goal is to understand how our investors want their
dollars to be spent to continue the development of Ashland County and also keep our organization accountable to our goals.
As a region, TeamNEO measures our success based on certain

Goals for 2016
Ashland County
Metric

Actual

Number of
Jobs

18,454

Average
Wages

$17.58/hr

Private
Investor
Contribution

$30,627.83

2015 Goal
17,992
$16.93/hr

$30,000

U.S. Bureau of Labor Statistics June 2015
http://data.bls.gov/cgi-bin/surveymost

metrics. We would like for our strategic plan to speak to the needs of Ashland County, as well as the
northeast Ohio region. It is important that we have the input from our investors on how we should be
spending our time and their investments.
According to the graph on the right our office spends 37% on communication. Communication includes sending emails, newsletters,
phone calls, updating the website and social media, preparing
agendas and minutes for meetings. One solution to streamline our
operations is with economic development software, Executive
Pulse. Executive Pulse tracks touch points and is able to create instant reports. In 2016, we hope to communicate more effectively
by utilizing the services of Executive Pulse to keep our stakeholders updated with readily available information.
Six Ashland area organizations to join forces and create a buy
local initiative, Buy In Ashland County. Ashland Area Chamber of
Commerce, Ashland Area Convention and Visitors Bureau, Ashland Area Council for Economic Development, Ashland Main
Street, Loudonville Mohican Chamber of Commerce and Small
Business Development Center are partnering to promote the
benefits of buying local, not only during the holiday season, but
all year long.
Benefits to Buying Local:
Tax Base
Diversity
Local Jobs
Sense of Community

Allotment of Funds
15%

Attraction

37%

Retention

31%

Entrepreneurship
Communication

17%

Buy In Ashland County is partnering with businesses throughout
Ashland County to promote buying local. There are multiple
ways to get involved. Each month starting in January 2016, Buy
In Ashland County will host two cash mobs. A cash mob is an
organized group of people that show up at a designated time
and shop. The idea comes from a flash mob, but rather than
singing and dancing, we spend. If you would like to be a participating
business
please
email
Allison
Mayer
at amayer@ashlanded.com.
If you would like to be a cash mobster join the Cash Mob group
on the Buy In Ashland County Facebook page. We need businesses and mobsters from all parts of the county. You will also find
local restaurants featuring Buy In Ashland County coasters. The
coasters reinforce the benefits and bring awareness to the initiative.

520 North Spring Street in Loudonville, the former MCI Building, sold to a private limited liability company out of Florida. The 357,092 square foot building is not expected to sit vacant for
long. Kathy is working closely with the buyer to find prospective tenants.

2015 Projects
Mansfield Plumbing Products

In July of 2015, representatives from Jobs Ohio, Team NEO (North East Ohio), Ashland County
Commissioners, and several members of the community met at Mansfield Plumbing Products
as part of our Know Ashland, Grow Ashland Program. The meeting and tour of the facility
were a great way for President, Jim Morando, to showcase the new kiln that was a result of
the reshoring project that began in 2013 and was completed in 2015. The pottery has expanded their manufacturing of ceramic products by adding the kiln and additional labor force
without needing to add on to their existing facility .

Tremco
Liqui-Box
Primary Colors
Ashland Pump

AACED held their second annual fundraiser at the Ashland County Airport. 80 investors and friends of AACED came out to enjoy
a chicken dinner from J-Ville Pub and Grill and see who would have to kiss a pig. Three board members and Kathy set a goal to
raise $250 each. Each of the board members met their goal, so Mayor Glen Stewart
put on a pair of wax lips and kissed Betsy the pig. There was also a raffle and 50/50
drawing. The event raised over $1,700 for AACED operations.
Ohio Department of Transportation Jobs & Commerce awarded the Village of
Perrysville $40,000 to repair roads that will directly affect jobs and commerce in
Perrysville, Ohio. Kathy Goon explained the importance of effective infrastructure in
creating and retaining jobs in Ashland County to help acquire these funds.

Job Fair

FirstEnergy Foundation awarded AACED $5,000 to promote economic development AACED Board Members and Kathy Goon accept $5,000 grant from Dan
Deville representing the FirstEnergy Foundation.
in Ashland County. Economic development is a focus for the FirstEnergy Foundation. Dan DeVille presented the check at the Semi-Annual Investor meeting. PNC Foundation also
awarded AACED $1,000 for marketing materials
The Ohio Economic Development Association awarded Hal Sheaffer Runner Up for the Excellence in
Volunteerism Award. Hal has been an active volunteer for AACED, CIC, United Way, Johnny Appleseed Heritage Center, Bicentennial Development Committee and his local church. We all learn so
much working closely with Hal from banking to local history.
We are able to operate effectively because the help of our volunteers and investors. Our investors
see the progress and potential for Ashland County and we appreciate the funds and grants invested
in our organization to encourage growth and economic development.

Climate vs. 5 Years Ago
Worse
than 5
years agoSame as
5 years
12%
ago
13%
Better

Twenty volunteers helped AACED conduct 62 business visits with sixty-two Ashland County
businesses. This year we spoke with businesses in several different industries including retail, restaurants, service and manufacturing.

When attracting new businesses it is important to know what existing businesses are saying
than 5
about the business climate in Ashland County. Most economic development comes from
years ago
existing businesses. A few examples in 2015 include Mansfield Plumbing Products, Tremco,
75%
Liqui-Box and other growing businesses.
Barriers to Hiring
Business owners shared how they felt
about the business climate today verses
five years ago. 75% say it is better than five
years ago. We also heard the barriers our
employers have to hiring. The full report of
the visits can be found on our website.
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Treasurer’s Report
Operational Budget

Profit Loss Statement
Income:

$161,468.82

Expenses:

$161,387.60

Net Income:

250,000
200,000
150,000
100,000

$81.22

50 ,000

AACED hired a part-time program coordinator in December
to lessen the amount of time training interns every few
months. Emerald Stackhouse, program coordinator, will be
responsible for grant writing, event coordination, investor
relations and some administrative duties.
Each year the board approves the budget in December for the
coming year. The board approved a deficit of $6,000, but AACED
finished the year with a net income of $81.22. The savings came
from attrition after our intern left in September and didn’t fill the
position until December. AACED was also below budget on other
line items and raised additional funds through fundraisers and
grants. In 2016, AACED hopes to make the program coordinator
a full-time position and also invest more into workforce development.

Source of Funds

Fundraiser
EZ/ CRA Fees
1%
4%
Grants
3%
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AACED divides their time and resources between business attraction, business retention, entrepreneurship,
and communication. A graph can be found on page 6.
Fifteen percent of the staff’s time is devoted to business
attraction. Thirty-one percent is committed to business
retention and seventeen percent is committed to entrepreneurship. Business retention includes Know Ashland,
Grow Ashland visits, workforce development, business
consulting and more. According to economic development professionals, seventy to eighty percent of job
creation occurs from existing businesses growing and
expanding.

For several years Kathy has worked with Ashland University and the
entrepreneurship program. This year seven Ashland County businesses
partnered with students from Dr. Dan Sullivan’s ENT 365 class to provide experience they can’t find in a text book. Participating businesses
included Truly Yours Fashion, Corinne’s Salon, Rainbow Restoration, JVille Pub and Grill, Cowen Truck Line, Simple Blessings, and Lessons in
Fear. Students helped with projects from market analysis to website
and social media assistance. Two groups worked together to design and
create a float for the Holiday Parade.
Students and business owners benefit from this experience. Business
owners benefit from the relevant perspective of the students and the
students see what it’s like to run a business first hand. Several students
commented on the sacrifices, they were unaware of, that they would
have to make to own your own business
Students are required to meet with the business owners twelve hours
throughout the semester. The time spent with the business owners is
valuable as it offers insight into the day in the life of an entrepreneur. It
is important that the students also provide business owners value from
this experience. Each business owner finishes the semester with a
presentation and tangible steps to continue the project after the semester is over.
“The students were engaged and well prepared. They were anxious to
learn how a small business operates in today’s economic climate and
offered many comments and suggestions that were thoughtful and professional. Cowen Truck Line is grateful to the Ashland Area Council for
Economic Development and Ashland University for the opportunity to
host young entrepreneurs at Cowen Truck Line.” -Anne Cowen, Cowen
Truck Line, Inc.

Alliance Hospitality approached Amy Daubenspeck in
April 2014 to bring a hotel to Ashland, Ohio. Amy
directed Sachin Patel to Kathy Goon to talk about
how to make that happen.
The project took over one year, but received a 60%
abatement for 12 years. The incentive had to be approved by the Negotiating Committee, Ashland City
Council and local school boards.
The hotel had a Groundbreaking Ceremony on September 9, 2015. This project marks the beginning of
the development that we expect to happen in the
coming years. Along the US 250 corridor.

Simple Blessings

Become an Investor

Events
5%

City of
Ashland
27%
Private
Investors
16%

Guest House

AACED is committed to the stability and
growth of Ashland County. With the
generosity and vision for a better future,
our investors make this
organization possible.
Please contact our office to renew your
contribution or become a

J-Ville Pub & Grill
Potential Projects in 2016
September 23th the Montgomery School Property went up for auction by Dilgard Auctioneers and Real Estate. Travel Centers
of America won the bid with $2.3 million for the 9.48 acres of Ashland City School property. TA is the owner of the former,
Goasis, now Minit Mart. Travel Centers of America not only develops truck stops and gas stations, but also restaurants and retail centers. AACED hopes to work with Travel Centers of America on the development of the property in 2016 and 2017.

first time investor.
Mohican Area
Growth
Foundation
15%

1123 State Route 96
Ashland
County
27%

Ashland, Ohio 44805
419-289-3200
economicdevelopment@ashlanded.com

Ashland Commons is a retail center with 15 to 18 potential tenants. The estimated delivery is Fall 2016. Ashland Commons received a tax abatement as
part of the city-wide community reinvestment area. Tenants will be high end
retail stores and restaurants. Kathy helped to fill one of the leases because of
her relationships with existing local business. A potential layout and lease information is available on Collier International’s website. Spaces are still available between 1,400 and 10,000 square feet.

